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FISCAL  YEAR  1981-82 


Air  traffic  at  San  Francisco  International  Airport  dropped  in 
the  first  quarter  of  FY  1981-82  from  the  previous  years  level. 
The  reductions  are  primarily  attributable  to  the  PATCO  strike 
and    -the    shutdown  of  Golden  Gate  and  Swift  Aire. 

The  number  of  enplaned  passengers  fell  8.4%  from  3,048,411 
passengers  in  the  first  quarter  of  FY  1980-81  to  2,792,030  in 
the  first  quarter  of  FY  1981-82.     Over  the  same  period,  total 
aircraft  operations  dropped  14.7%  from  77,925  to  66,487.  Air 
cargo  tonnage  increased  by  about  4%. 

Significant  accomplishments  reported  under  the  Airports  MBO 
system  during  the  first  quarter  of  FY  1981-82  include: 

19%  increase  in  concession  revenue  per  enplaned  passenger 
in  constant  dollars.     The  MBO  goal  is  10%. 

20%  reduction  in  gasoline  consumption  by  Airport  vehicles 
compared  to  an  MBO  goal  of  10%. 

All  terminal  construction  contracts  awarded  below  budget. 
Terminal  contracts  modification  costs  limited  to  1%  of  con- 
struction costs    (5%  MBO  goal).     A.E.S  I.  limited  to  12%  of 
construction  costs    (15%  MBO  goal) . 

All  non-terminal  construction  contracts  awarded  within  bud- 
get.    Contract  modification  costs  limited  to  2%  of  construe 
tion  costs    (5%  MBO  goal).     A.E.&  I,  limited  to  12%  of  con- 
struction costs    (15%  MBO  goal) . 

$2.60  A.0.&  M.  cost  per  enplaned  passenger  in  1980  constant 
dollars.     This  is  exactly  the  MBO  goal. 

Development  and  implementation  of  standard  operating  proce- 
dures in  the  Accounting  Department. 

Personnel  programs  offered  in  Manager's  Performance  Evalua- 
tion,  Career  Development,   and  Motivation  of  Employees. 

Completion  of  MBO  performance  reports  on  time. 

,      2.73  minute  average  Police  response  time  to  emergency  calls 
The  MBO  goal  is   3  minutes. 

Completion  of  an  Airport  Purchasing  Procedures  Manual . 

Three    (3)    to  Four    (4)    Human  Rights  Commission  goals  met  for 
staffing  of  minorities  and  women  in  Airport  contractors' 
crafts . 
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Insufficient  progress  was  made  in  meeting  important  MBO  objec- 
tives in  the  following  areas: 

Only  11%  of  available  craft  time  applied  to  preventive 
maintenance  during  the  first  quarter.     The  MBO  goal  is  15%. 


Increase  of  16%  in  maintenance  work  order  backlog. 

The  FAMIS  accounting  system  reports  still  not  timely,  due 
to  staffing  problems  in  Data  Processing. 


Six  (6)  Engineering  construction  projects  not  completed  on 
time.     Four  of  these  projects  had  technical  delays. 


Section  IV   (pages  7-21)    offers  a  more  in-depth  review  of  the 
Airports  performance.     Section  II    (page  3)   provides  a  table 
of  key  indicators  while  Section  III    (pages  4-6)   graphs  several 
performance  indicators. 
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SECTION  II 
KEY   PERFORMANCE  INDICATORS 


1                                             Performance  Indicators 

1 

First 
Quarter 
FY  81-82 

First 
Quarter 
FY  80-81 

Passengers  On  and  Off 

5,624,585 

6,180,121 

Passengers  Enplaned 

2,792,030 

3,048,411 

Air  Carrier  Arrivals  and  Departures  (all  air  carriers) 

66,487 

77,925 

Air  Carrier  Arrivals  and  Departures  (scheduled  jet  aircraft) 

59,742 

62,975 

Air  Carrier  Arrivals  &  Departures  (scheduled  commuter  aircraft) 

6,765 

14,920 

Total  Airport  Revenue  ($) 

22,757,603 

22,126,837 

Total  Non-Landing  Fee  Revenue  ($) 

13,210,196 

13,464,210 

Concession  Revenue  ($) 

5,291,924 

4,395,493 

Total  Non-Landing  Fee  Revenue  per  Enplaned  Passenger  (current  $) 

4.73 

4.24 

Total  Non-Landing  Fee  Revenue  per  Enplaned  Passenger  (1980  $) 

4.08 

4.05 

Concession  Revenue  Per  Enplaned  Passenger  (current  $) 

1.90 

1.44 

Concession  Revenue  per  Enplaned  Passenger  (1980  $) 

1.64 

1.38 

Operating  Expenditures  (A.0.&  M.)    (current  $) 

8,419,255 

7,773,553 

Operating  Cost  per  Enplaned  Passenger  (current  $) 

3.01 

2.58 

Operating  Cost  per  Enplaned  Passenger  (1980  $) 

2.60 

2.46 

Runway  Closures  (hours) 

7 

445 

Taxiway  Closures  (hours) 

45 

1,458 

Parking  Lot  Closures  (#/hours  duration) 

0/0 

9/44 

Garage  Closures  (#/hours  duration) 

0/0 

1/1 

Cars  Exited  (garage  and  public  parking  lot) 

1,166,300 

1,046,629 

Total  Carao  In  and  Out   ftjounds)  (000) 

169,754 

165,526 

Noise  Complaints 

250 

527 

Average  CNEL  Measurement  (all  stations)  (DBA) 

63.7 

65.0 

Airfield  Ground  Accidents  (vehicle,  personnel,  aircraft) 

16 

N/A 

Auto  Accidents  (landside) 

120 

N/A 

Authorized  Employees  (Airports  Commission) 

908.6 

906.6 
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COMMUNITY  NOISE  EQUIVALENT  LEVEL  (DBA) 
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Managing  for  Results 

Significant  accomplishments  reported  under  the  MBO  system 
for  the  second  quarter  of  FY  1981-82  include: 

Received  the  Airport  Safety  Institute  Award. 

Completion  of  the  evaluation  for  departmental  data  pro- 
cessing requirements. 

All  non- terminal  construction  contracts  awarded  below 
budget.     Contract  modification  costs  were  limited  to  1.9% 
of  construction  costs  (5%  MBO  goal) . 

Four  (4)  Human  Rights  Commission  goals  were  met  for  staff- 
ing of  minorities  and  women  in  Airport  Contractors'  Crafts. 

Accounting  programs  offered  in  Accounts  Receivable  and 
pre- encumbrance  accounting. 

Implemented  standard  operating  procedures  for  each  desk 
in  Accounting. 

The  police  response  time  to  emergency  calls  averaged  2.5 
minutes.     The  MBO  goal  is  3  minutes. 

All  terminal  construction  contracts  awarded  below  the 
budget.     Terminal  contract  modification  costs  were  limited 
to  1%  of  construction  costs  (5%  MBO  goal).    A.E.&I  limited 
to  13%  of  construction  costs  (15%  MBO  goal). 

Completed  4  training  courses  for  Airport  Managers. 

INSUFFICIENT  PROGRESS 

The  FAMIS  accounting  system  reports  is  still  behind  target 
date,  due  to  staff  vacancy  in  Data  Processing. 

Seven  (7)  engineering  construction  projects  were  not  com- 
pleted on  time.  Five  (5)  of  these  projects  had  technical 
delays. 

Decrease  in  concession  revenue  per  enplaned  passenger  in 
constant  dollars.     The  MBO  goal  is  a  10%  increase. 

2.0%  increase  in  gasoline  consumption  (MBO  goal  is  10% 
decrease) . 
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THIRD  QUARTER  FY  1981-82 

April  16,  1982 


Section  I. 


HIGHLIGHTS 


Significant  accomplishments  reported  for  the  Airport's 
MBO  system  during  the  third  quarter  of  FY  1981-82  include: 

Presentation  of  the  Airport's  FY  82-83  budget  and 
transmittal  to  the  City  Controller  on  March  1,  1982. 

Application  of  85%  of  available  maintenance  man- 
hours  to  planned  and  scheduled  work  during  the  third 
quarter.     This  is  above  the  MBO  target  of  80%. 

Management  of  non-terminal  modernization  and  replace- 
ment (M&R)   construction  projects  so  that  the  average 
cost  of  change  orders  on  13  contracts  in  progress 
during  the  third  quarter  was  0.5%.     MBO  target  is  a 
maximum  of  5%. 

Parking  facility  closures  remained  open  during  the 
entire  third  quarter  which  exceeded  the  MBO  goal  of 
90%. 

Four  goals  of  the  Human  Rights  Commission  were  met 
for  staffing  minorities  and  women  in  Airport  con- 
tractor and  apprentice  crafts. 

The  Airport  and  PUC  completed  a  successful  experi- 
mental lighting  and  energy  conservation  program  in 
the  South  Terminal  assisted  by  the  Bureau  of  Energy 
Conservation. 

All  information  signs  have  been  installed  for  the 
Airport  transit  services. 

A  reduction  in  average  Community  Noise  Equivalent 
Level  (CNEL)  measurement  for  all  noise  monitoring 
stations  from  65.5  decibels  reported  in  third  quarter 
FY  80-81  to  64.6  decibels  reported  FY  81-82.  All 
13  monitoring  terminals  reported  measurements  under 
73  decibels  which  is  below  the  MBO  standard  of  75 
decibels.     (See  graph  on  page  6) 
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Page  2 


Maintenance  of  an  average  response  time  of  2.5 
minutes  to  all  crash-fire-rescue  incidents  and 
emergency  incident  drills  (Red  Cap  Drills)  by 
Airport  Fire  Department.  Response  time  for 
police  emergency  calls  within  the  terminal  was 
reported  at  2.5  minutes.  The  MBO  objective  is 
3. 0  minutes . 

Increase  of  concession  revenue  which  covers  the 
first  three  quarters  of  FY  81-82  as  compared  to 
FY  80-81. 

Insufficient  progress  was  made  in  achieving  ob- 
jectives in  the  following  areas: 

9%  of  available  maintenance  craft  time  was  applied 
to  preventive  maintenance  this  quarter.     This  is 
below  the  MBO  target  of  20%. 

Change  in  landing  rate  for  airlines  this  q\iarter 
which  caused  a  decrease  in  the  total  amount  of 
landing  fees  and  an  increase  in  the  non- landing 
fee  revenue  per  enplaned  passenger  (see  graph  on 
page    3) . 

Concessions  were  not  awarded  this  quarter.  Pre- 
sently waiting  Commission  approval  for  best  method 
of  selecting  concessions  for  the  Central  Terminal. 
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Section  II 
KEY  PERFORMANCE  INDICATORS 


Fiscal  Year  1981-82 

Performance  Indicators 

Third 

Year  to 

< 

i^uar  ter 

Date 

assengers  On  and  Off 

4,628,901 

15,350,381 

assengers  Enplaned 

2,205,652 

7,436,812 

ir  Carrier  Arrivals  &  Departures  (all  air  carriers) 

67,140 

194,557 

ir  Carrier  Arrivals  6  Departures  (scheduled  jet  aircrart) 

55,593 

170,686 

ir  Carrier  Arrivals  &  Departures  (scheduled  commuter  aircraft) 

7,687 

20,031 

otal  Airport  Revenue  ($) 

29,817,932 

74,546,904 

otal  Non-Landing  Fee  Revenue  ($) 

^7,720,400 

56,738,247 

oncession  Revenue  ($) 

2,961,472 

12,422,642 

otal  Non-Landing  Fee  Revenue  per  Enplaned  Psssenger  (Current  §) 

12.57 

6.38 

otal  Non-Landing  Fee  Revenue  per  Enplaned  Passenger  (L980  $) 

10.55 

7.14 

oncession  Revenue  per  Enplaned  Passenger  (Current  $) 

1 . 34 

1 . 43 

oncession  Revenue  per  Enplaned  Passenger  (1980  $) 

1      1  "3 

1 .  60 

perating  Expenditures  (A.0.&  M.)    (Current  $) 

"7    ICC     ^.T  a 

30  ,  25/ , 963 

perating  Cost  per  Enplaned  Passenger  (Current  $) 

J .  z5 

3.41 

perating  Cost  per  Enplaned  Passenger  (1980$) 

O     "7  O 

1.15 

3 . 80 

unway  Closures  (hours) 

10  J 

O  O  ~T 

237 

axiway  Closures  (hours) 

c    r\  c  n 

8 , 263 

arking  Lot  Closures  (#/hours  duration) 

7  / 1  r>  Q 

arage  Closures  (#/hours  duration) 

0/0 

2/2 

ars  Exited  (garage  and  public  parking  lot) 

845,501 

2,975,822 

Dtal  Cargo  In  and  Out  (pounds)  (000) 

142,835 

474,931 

oise  Complaints 

313 

921 

verage  CNEL  Measurement  (all  stations) (DBA) 

67.4 

65.1 

irfield  Ground  Accidents  (vehicle,  personnel,  aircraft) 

22 

73 

uto  Accidents  (landside) 

60 

242 

irport  Employees  (Airports  Commission) 

985 

985 

I 

L 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 


AIRPORTS  COMMISSION 


SAN  FRANCISCO  INTERNATIONAL  AIRPORT 


First  Quarter  Report 
Fiscal  Year 


1 982-83 


L/oOUMENTS  DEPT. 

NOV  9  1982 

SAN  FRANCISCO 


SECTION  I 


SECTION  I 

HIGHLIGHTS  OF  THE  FIRST  QUARTER  PERIOD 


FISCAL  YEAR  1982-83 


The  air  traffic  at  San  Francisco  International  Airport  increased  this 
quarter  to  71,412  flights  compared  to  66,487  in  the  first  quarter  of 
Fiscal  Year  (FY)  1981-82.     Enplaned  passengers  also  increased  from 
2,792,024  in  the  first  quarter  of  FY  81-82  to  2,923,351   this  report- 
ing period. 

Scheduled  jet  (major  and  national)  aircraft  arrivals  and  departures 
dropped  this  quarter  to  55,236  flights  compared  to  59,722  reported  in 
the  same  period  of  FY  81-82.     This  reduction  is  attributed  to  the  air 
lines  replacing  sma  1 1  er  jet  aircraft  with  larger,  more  fuel  efficient, 
a i  rcraf t . 

With  the  addition  of  Pacific  Express  Airlines  and  the  increase  of  com 
muter  flights  (propeller  aircraft),  the  commuter  flights  doubled  in 
arrivals  and  departures  from  6,795  during  the  first  quarter  of  FY  81- 
82  to  a  reported  16,176  this  quarter. 

Significant  Accomplishments 

Significant  accomplishments  reported  during  the  first  quarter  of  FY 
82-83  were: 

-  A.0.&  M.  costs  remain  below  the  7%  targeted  budget  level  of  FY 
81-82. 

-  Non-terminal  and  terminal  construction  contracts  were  within  pro- 
ject budget  and  modification  costs  did  not  exceed  the  S%  limit  of 
construction  costs. 

-  The  residential  noise  level  continues  to  be  reduced  within  the  65 
CNEL  contour  area. 

-  Utilities  consumption  was  reduced  by  7%  compared  to  the  FY  81-82. 
MBO  objective  is  S7o. 

-  Received  a  cleanliness  rating  of  more  than  85%  on  inspections  of 
public  terminal  areas,  public  restrooms  and  roadways.     MBO  target 
is  85%. 

-  Applied  74%  of  maintenance  manhours  to  planned  and  scheduled  work 

-  All  milestone  target  dates  for  the  terminal  M  &  R  Program  were 
achieved,  progressing  on  schedule  and  within  budget  limits. 

-  Concession  revenues  continue  to  increase;  2%  increase  this  quar- 
ter. 

-  Automobile  accidents  reduced  by  28%  this  quarter. 
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A  more  detailed  analysis  of  the  Airport's  performance  is  provided  in 
Section  III,  pages  5-15.     The  Airport's  objectives  are  listed  in  seven 
key  result  areas:     Affirmative  Action,  Community  Affairs,  Cost  Con- 
trol, Energy  Conservation,  Management  Improvements,  Passenger  Ser- 
vices Improvements,  Physical   Plant  and  Equipment,  Revenue  Generation, 
and  Safety  and  Security. 

Key  performance  indicators  are  listed  in  Section  II,  page  3  which 
highlight    the  overall  operation  measures  of  the  Airport  in  compari- 
son with  the  previous  quarter  and  year.     This  section  also  provides 
a  graph  showing  the  measurements  for  community  noise  equivalent  levels 
in  seven  (7)  monitoring  terminals  and  locations  such  as  San  Bruno, 
Millbrae  and  Hillsborough. 
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SECTION  II 
KEY  PERFORMANCE  INDICATORS 


Performance  Indicators 


Passengers  On  and  Off 

j  Passengers  Enplaned 
Air  Carrier  Arrivals  &  Departures  (all  air  carriers) 
Air  Carrier  Arrivals  &  Departures  (scheduled  jet  aircraft) 
Air  Carrier  Arrivals  &  Departures  (scheduled  commuter  aircraft) 
Total  Airport  Revenue  ($) 

I  Total  Non-Landing  Fee  Revenue  ($) 

I  Concession  Revenue  ($) 

j  Total  Non-Landing  Fee  Revenue  per  Enplaned  Passenger  (current  $) 

Total  Non-Landing  Fee  Revenue  per  Enplaned  Passenger  (1980  $) 
}  Concession  Revenue  per  Enplaned  Passenger  (current  $) 
I  Concession  Revenue  per  Enplaned  Passenger  (1980  $) 
•  Operating  Expenditures  (A.0.&  M.)  (current  $) 
'  Operating  Cost  per  Enplaned  Passenger  (current  $) 

Operating  Cost  per  Enplaned  Passenger  (1980  $) 

Runway  Closures  (hours) 

Taxiway  Closures  (hours) 

Cars  Exited  (garage  and  public  parking  lot) 

Total  Cargo  In  and  Out  (pounds)  (000) 

Noise  Complaints 

Average  CNEL  Measurement  (all  stations)  (DBA) 
Airfield  Ground  Accidents  (aircraft  and  personnel) 
Auto  Accidents  (landside) 
Airport  Employees  (Airports  Commission) 


First 
Quarter 
FY  82-83  _ 

5,899,039 

2,923,351 

71 ,412 

55,236 

16,176 

30,382,565 

24,245,442* 

5,415,002 

8.29 

7.80 

1 .85 

1.74 

11  ,333,333** 

3.88 

3.64 

128 

7,650 

1  ,174,568 

212,850 

448 

65 

10 

72 

908 


First 
Quarter 
FY  81-82 

5,624,585 

2,792,024 

66,487 

59,722 

6,765 

22,757,603 

16,299,000 

5,291  ,924 

4.73 

4.08 

1 .90 

1 .64 

8,419,255 

3.01 

2.60 

7 

45 

1  ,166,300 
242,266 
250 
63.7 
16 
96 
908.6 


*The  total  non-landing  fee  revenue  for  this  quarter  reflects  the  rate  increase  in  terminal 
and  airline  rental  rates. 

**This  A.0.&  M.  figure  includes  $1.5  million  payment  to  the  City  and  $500,000  for  capital  im- 
provements.   These  expenses  were  not  added  to  the  A.0.&  M.  cost  for  the  first  quarter  of 
FY  81-82. 
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This  Semi-Annual  Report  covers  the  first  six  months  of  Airport 
operations  from  July  1  through  December  31,  1982,  and  highlights 
performance  during  the  second  quarter   (October  1-December  31,  1982). 

I,     General  Trends 

A.  Passenger  Traffic 

Passenger  volume  increased  during  the  first  six  months  to 
10,973,231  compared  to  10,721,480  passengers  reported 
during  the  same  period  in  FY  81-82. 

B.  Air  Carrier  Operations 

As  of  December  31,  1982,  the  Airport  was  served  by  44 
scheduled  airlines   (includes  cargo  and  commuter 
operations) .     Total  air  operations  during  the  first  six 
months  of  FY  82-83  were  153,078,  a  20%  increase  compared 
to  127,417  operations  reported  during  the  same  period  in 
Fiscal  Year  1981-82.     This  figure  includes  109,827 
scheduled  jet  aircraft  arrivals  and  departures  compared  to 
115,093  arrivals  and  departures  in  FY  81-82;  30,810 
scheduled  commuter  aircraft  compared  to  12,344  in  FY 
81-82;  642  non-scheduled  military  movements;  and  11,799 
flights  for  general  aviation. 

Recently,  two  (2)  new  airlines  provided  services  to  the 
Airport;  Pacific  East  Air,  Inc.  and  Southwest  Airlines. 
Their  projected  passenger  enplanements  and  deplanements 
for  fiscal  year  1982-83  are  as  follows: 

Airlines   Enplanements      Deplanements  Total 

Pacific  East  Air, Inc.  52,000  52,000  104,000 

Southwest  Airlines  157,000  157,000  314,000 

Pacific  East  Air  provides  flight-services  to  Hawaii,  and 
Southwest  Airlines  flies  into  Las  Vegas,  Phoenix,  and  Los 
Angeles. 

C.  Air  Cargo 

The  total  air  cargo   (U.S.  mail,  air  freight  and  express) 
decreased  from  332,096,000  pounds  reported  in  FY  81-82  to 
268,809,000  pounds  in  FY  82-83.     U.S.  mail  cargo  figures 
showed  a  slight  drop:   55,959,272  pounds  in  FY  82-83 
compared  to  64,051,449  pounds  in  FY  81-82. 

D.  Noise  Equivalent  Level  (CNEL) 

MBO  objective  for  FY  82-83  is  to  reduce  the  noise  level  of 
12,032  homes  by  June  30,  1983.     The  latest  dwelling  unit 
count  has  been  reduced  to  7,768  homes  which  is  far  below 
the  MBO  objective  target  of  12,032  homes  by  June  30,  1983. 
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II.     MAJOR  ACCOMPLISHMENTS 

A.  Aviation  Safety  Institute  Award 

For  the  fifth  consecutive  year,  San  Francisco  International 
Airport  was  selected  by  the  Aviation  Safety  Institute  as 
the  only  major  airport  to  receive  the  Institute's  Crash/ 
Fire/Rescue/Medical  Preparedness  Award  for  1981.  This 
award  is  a  reflection  of  the  staff's  ability  to  handle  any 
disaster/emergency  situation  they  confront. 

In  the  management  by  objectives   (MBO)  system,  one  of  the 
objectives  is  to  receive  this  award  again  for  the  year  1982 
which  is  an  important  one  for  achieving  the  Airport's  over- 
all goal:  "to  provide  the  safest  and  most  secure  environ- 
ment possible  for  users  of  this  Airport." 

B.  Improvements  to  Shuttle  Bus,  Public  Transportation, 
Taxicabs  and  Parking  Garage 

As  of  November  1982,  staff   (Landside  and  Airport  Police) 
conducted  several  inspections  to  determine  the  need  for 
improving  services  and  operating  conditions  of  Airport 
public  service  vehicles.     As  a  result,  a  number  of  improve- 
ments were  made:  1)  Shuttle  bus  management  made  major 
vehicle  repairs;  and  2)  taxicabs  were  repaired  to  upgrade 
their  appearance  and  operating  condition. 

A  new  shuttle  bus  schedule  will  become  effective  January 
1983  to  provide  a  more  responsive  and  evenly  spaced 
service  for  passengers  and  employees.   In  addition,  eight 
new  transit  display  cases  were  designed  in  December  1982 
and  will  be  installed  by  April,  1983  adjacent  to  the 
Hotel/Motel  Boards  in  the  Baggage  Claim  area.  These 
cases,  along  with  24  existing  display  cases,  will  display 
current  information  on  schedule  changes  and  new  transit 
services. 

Several  minor  improvements  were  made  to  the  Parking  Garage 
during  the  first  six  months:  1)   installed  21  electronic 
cash  registers  to  minimize  interruptions  for  patrons; 
2)   installed  pedestrian  directional  signs  in  all  elevator 
cores;  3)  placed  temporary  vehicular  signs  at  exit  lanes; 
4)   repaired  ceiling  and  floor  tiles  in  the  tunnels  and 
elevator;  and  5)   installed  a  concrete  barricade  in  Lot  "D" 
area  to  separate  employee  and  public  parking  areas. 

Currently,  staff  is  working  on  other  future  garage  improve- 
ments which  include:  a  computerized  revenue  control  system 
to  improve  the  efficiency  of  garage  operations;  and  a 
garage  signing  improvement  program.     These  improvements 
are  being  implemented  to  encourage  public  use  and  satis- 
faction with  Airport  parking  facilities. 
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C.     Central  Terminal  Construction  Program 

During  the  first  six  months,  a  majority  of  the  construc- 
tion work  on  the  Central  Terminal  was  completed:  Boarding 
Area  D  is  97%  completed  and  on  schedule;  two  new  buildings 
connecting  the  three  terminals  are  80%  completed  and  on 
schedule;  and  paving  of  the  aircraft  parking  apron  is  66% 
completed. 


The  renovation  of  the  upper  floors  of  the  Central  Terminal 
is  progressing  on  schedule.     Staff  are  expected  to  relocate 
Airport  Administrative  Offices  to  the  Central  Terminal  by 
June  30,  1983. 

Bids  were  received  for  three  contracts:  1)  water  display 
fountain  at  the  landscaped  courtyard,  2)   finishing  the 
interiors  for  USO,  military  services,  barber  shop.  Noise 
Abatement  Office,  and  Landside  Operation  Offices,  and 
3)  demolish  a  portion  of  a  former  connector  between 
Central  and  South  Terminals.     These  bids  are  expected  to 
be  awarded  in  January  1983. 

Overall,  the  conversion  of  the  Central  Terminal  Complex 
into  the  International  Terminal  is  progressing  on  target 
and  expected  to  open  July  16,1983. 

D.     Construction  Survey 

During  the  week  of  November  29,  1982,  Community  Affairs 
staff  conducted  a  survey  to  determine  if  airline  passengers 
were  aware  of  the  current  Airport  construction  program. 
Passengers  were  asked  to  respond  to  four  questions  focusing 
on  the  awareness  of  the  Airport  construction  program,  how 
the  Airport  was  doing  in  minimizing  passenger  inconvenience 
due  to  construction,  and  if  they  used  the  airport  two  years 
ago,  how  the  construction  inconvenience   (if  any)  compared 
to  construction  activities  today. 

Of  the  passengers  interviewed,  63%  were  aware  that  the 
Airport  was  under  construction  and  had  seen  evidence  of 
the  construction  program;  37%  were  not  aware  of  the 
construction  program.     95%  of  the  passengers  felt  the 
Airport  was  doing  an  outstanding  or  acceptable  job  of 
minimizing  passenger  inconvenience  due  to  construction; 
while  5%  rated  the  Airport  as  doing  a  fair  job.     71%  of 
the  passengers  had  used  the  Airport  two  years  ago  and  65% 
of  them  felt  the  construction  inconvenience  was  less  than 
it  had  been  then;  28%  felt  it  was  unchanged;  and  7%  felt 
it  to  be  worse. 
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E,     Airport  Interchange,  Highway  101 

During  the  past  six  months.  Airport  staff  has  attended 
several  meetings  with  Cal-Trans  staff  on  the  design  and 
development  of  Highway  101  Airport  Interchange  and  1-380 
Viaduct  Construction  programs. 

The  design  plan  for  Highway  101  Interchange  will  be 
completed  and  ready  for  Commission  approval  by  July  1983. 
Construction  work  is  estimated  to  take  two  years. 

The  1-380  viaduct  project  is  scheduled  for  design 
completion  in  July  1984  with  construction  beginning  in 
early  1985. 

III.     Managing  for  Results 

Significant  accomplishments  reported  for  the  first  six  months 
of  FY  82-83  include: 

A  continual  increase  of  minority  and  women  staff  who 
represent  48%  minority  and  25%  women  of  the  total 
Airport  Commission  employees.     The  MBO  goal  is  45% 
minority  and  25%  women  representation. 

Awarded  four  concession  leases  to  minority,  women,  and 
small-owned  businesses  which  will  begin  operation  in 
April  and  July  1983. 

A.O.  &  M.  costs  were  maintained  7%  below  the  budgeted 
costs  of  FY  81-82. 

All  terminal  construction  contract  awards  were  within 
project  budget  limits  and  modification  costs,  and  A.E.&I 
costs  did  not  exceed  15%  of  the  construction  costs. 

Maintained  the  number  of  authorized  personnel  positions. 

Reduction  of  utilities  consumption  by  7%;  MBO 
objective  is  5%. 

Reduction  of  the  accident  rate  per  100,000  enplaned 
passengers  was  6.4%.     MBO  objective  is  6%. 
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Insufficient  progress  was  made  in  meeting  important  MBO  objec- 
tives during  the  first  six  months  in  the  following  areas: 

Gasoline  consumption  reduction  of  4%;  MBO  objective  is 
5%. 

Maintenance  work  order  backlog  increased  by  4%;  MBO 
target  is  a  reduction  of  6%. 

18%  of  total  manhours  applied  to  preventive  maintenance; 
MBO  target  is  20%. 

Aircraft  and  earthquake  disaster  drills  were  not  sched- 
during  the  first  six  months. 


CHART  -  KEY  PERFORMANCE  INDICATORS 
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SECTION  I 


SECTION  I 


HIGHLIGHTS  OF  THE  THIRD  QUARTER  PERIOD 
Fiscal  Year  1982-83 

The  air  traffic  at  San  Francisco  International  Airport 
increased  to  76,314  flights  during  the  third  quarter  compared 
to  67,140  flights  reported  in  the  same  period  of  fiscal  year 
(FY)   1981-82.     Enplaned  passengers  also  increased  from 
2,274,189  reported  in  third  quarter  of  FY  1981-82  to  2,358,126 
passengers  recorded  for  the  same  period  in  1982-83. 

During  the  past  several  months,  some  of  the  airlines  replaced 
larger  jets  with  smaller  aircraft  in  order  to  minimize  fuel 
costs.     As  a  result,  the  number  of  scheduled  jet  aircraft 
arrivals  and  departures   (major  and  national)  dropped  slightly 
this  quarter  from  55,593  flights  reported  in  the  third  quarter 
of  FY  81-82  to  52,515  flights  for  this  quarter.  Commuter 
flights  still  show  a  tremendous  increase  in  scheduled  arrivals 
and  departures.     Figures  indicate  13,313  commuter  flights  for 
third  quarter  of  FY  82-83  compared  to  7,687  flights  reported  in 
the  same  period  of  FY  81-82. 

SIGNIFICANT  ACCOMPLISHMENTS 

The  significant  accomplishments  reported  during  the  third 
quarter  of  FY  82-83  include  the  following: 

-  The  latest  home  count  in  the  65  Community  Noise  Equivalent 
Level   (CNEL)  was  reduced  from  the  level  of  15,434  homes  to 
the  present  level  of  7,768.     MBO  goal  is  to  reduce  the 
number  of  residential  units  to  12,032  homes  by  June  30, 
1983. 

-  All  terminal  construction  contracts  were  awarded  within  the 
project's  budget  and  modification  costs  did  not  exceed  the 
MBO  goal  of  5%. 
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-  Overall  utilities  consumption  was  reduced  by  5%  this 
quarter.     MBO  goal  is  to  reduce  utilities  consumption  by  5% 
this  fiscal  year. 

-  All  concession  contracts  approved  by  the  Airports 
Commission  are  expected  to  open  on-time  for  the  July  13, 
1983  opening. 

-  Applied  87%  of  the  total  craft  manhours  to  planned  and 
scheduled  work.     MBO  objective  is  to  apply  70%  manhours. 

-  Based  on  the  constant  dollar   (1980)  amount,  concession 
revenues  increased  slightly  by  3%  compared  to  revenue 
figures  from  the  third  quarter  of  FY  81-82.    MBO  target  is 
a  10%  increase  above  the  FY  81-82  level  by  the  end  of  FY 
82-83. 

-  Response  time  for  police  emergency  calls  within  the  Airport 
terminals  was  2.42  minutes.     This  figure  is  below  the  MBO 
target  of  3  minutes. 

An  in-depth  analysis  of  the  Airport's  performance  is  provided 
in  Section  III,  pages  4-14.     The  Airport's  objectives  are 
listed  in  seven  key  result  areas:     Affirmative  Action, 
Community  Affairs,  Cost  Control,  Energy  Conservation, 
Management  Improvements,  Passenger  Services  Improvements, 
Physical  Plant  and  Equipment,  Revenue  Generation,  and  Safety 
and  Security. 

Section  II,  Key  Performance  Indicators,  page  3,  provides 
overall  performance  measures  for  the  Airport  which  includes 
concession  revenues.  Airport  revenues  and  operating 
expenditures  for  the  third  quarter  of  FY  81-82  and  FY  82-83. 
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SECTION  II 


I 


4 


SECTION  II 
KEY  PERFORMANCE  INDICATORS 


r>    ^            T  J.    ^  ^imra  Third 

Performance  Indicators  Quarter  Quarter 

 ■  FY  82-83  FY  81-82 

Passengers  On  and  Off  4,741,665**  4,600,634 

Passengers  Enplaned  „ 

-                                      ,                         ,  2,358,126**  2,274,189 

Air  Carrier  Arrivals  &  Departures  (all  air  carriers)  76,314  67,140 

'Air  Carrier  Arrivals  &  Departures  (scheduled  jet  aircraft)  52,515  55,593 

Air  Carrier  Arrivals  &  Departures  (scheduled  commuter  aircraft)  13,313  7,687 

Total  Airport  Revenue  ($)                                                           .  27,906,430  29,817,932 

Total  Non-Landing  Fee  Revenue  ($)  24,391,704  27,720,400 

Concession  Revenue  ($)  9,032,886**  8,410,368* 

Total  Non-Landing  Fee  Revenue  per  Enplaned  Passenger  (current  $)  10.34  12.19 

Total  Non-Landing  Fee  Revenue  per  Enplaned  Passenger  (1980  $)  7.71  9.09 

Concession  Revenue  per  Enplaned  Passenger  (current  $)  3.83  3.70 

Concession  Revenue  per  Enplaned  Passenger  (1980  $)  2.85  2.76 

Operating  Expenditures  (A.0.&  M.)  (current  $)  12,498,550**  7,166,519 

Operating  Cost  per  Enplaned  Passenger  (current  $)  5.30  3.25 

Operating  Cost  per  Enplaned  Passenger  (1980  $)  3.95  2.42 

Runway  Closures  (hours)  309  103 

Taxiway  Closures  (hours)  842  6,069 

Cars  Exited  (garage  and  public  parking  lot)  952,160  845,501 

Total  Cargo  In  and  Out  (metric  tons)  89,162  93  869 

Noise  Complaints  268  313 

Average  CNEL  Measurement  (all  stations)  (DBA)  55  67  4 

Airfield  Ground  Accidents  (aircraft  and  personnel)  ^0  22 

Auto  Accidents  (landside)  55  5q 

Airport  Employees  (Airports  Commission)  935  gg5 


ession  revenue  figure  for  the  third  quarter  of  FY  81-82  was  adjusted  according 
ew  Lease  and  Use  Agreement. 

s  provided  for  March  only;  actual  figures  were  not  available  for  this  reporting 
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SAN  FRANCISCO  INTERNATIONAL  AIRPORT 
SEMI-ANNUAL  REPORT 

FISCAL  YEAR  1983-84 


TRENDS  IN  AIRPORT  ACTIVITY 

Plight  operations  at  San  Francisco  International  Airport  during  the  first 
six  months  of  the  fiscal  year  increased  16%  to  194,001  flights  compared 
to  166,793  flights  in  the  first  six  months  of  Fiscal  Year  1982-83.  En- 
planed passengers  also  increased  from  5,458,540  in  the  first  six  months 
of  FY  82-83  to  6,169,225  this  reporting  period.  This  represents  a  13% 
increase. 

Scheduled  jet  aircraft  arrivals  and  departures  increased  18%  from  109,827 
last  year  to  129,631  this  period.  Commuter  aircraft  arrivals  and  depar- 
tures has  increased  19%  from  30,810  to  36,764. 

Cargo  shipments  increased  14%  from  195,600  metric  tons  to  222,531  metric 
tons. 

As  of  December,  1983,  the  Airport  was  being  served  by  45  airlines  includ- 
ing 15  international  airlines. 

SIGNIFICANT  ACCOMPLISHMENTS 

-  The  new  International  Terminal  opened  to  the  public  on  schedule  July 
15,  1983.  The  project  was  completed  within  strict  budget  and  timetable 
requirements.  Concessions  in  the  new  terminal  will  generate  approxi- 
mately $5  million  in  1983-84. 

-  San  Francisco  Airports  Commission  sold  Series  D  Bonds  totaling 
$108,000,000  to  Merrill,  Lynch,  Pierce,  Fenner  &  Smith,  Inc.  on  October 
25,  1983  at  a  true  interest  cost  of  9.944621%.  This  is  the  second  low- 
est interest  rate  on  an  airport  revenue  bond  in  the  U.S.  since  1979. 
The  lowest  interest  rate  was  received  on  San  Francisco  International 
Airport's  Series  C  Bonds  in  October,  1982. 

-  Garage  patronage  increased  6%  in  the  last  six  months  as  compared  to  the 
same  period  in  1982  resulting  in  a  10%  increase  in  parking  revenues. 

-  Concession  revenues  (airport-wide)  increased  14%  in  constant  1980 
dollars. 

-  Terminal  and  non-terminal  construction  contracts  were  awarded  within 
project  budget;  modification  costs  did  not  exceed  5%  of  construction 
costs  and  A.E.&  I.  costs  did  not  exceed  15%. 

-  Gasoline  consumption  is  presently  5%  below  the  FY  81-82  level  as  tar- 
geted. 

-  Applied  74%  of  craft  manhours  to  scheduled  work   (Target  was  70%). 

-  Received  the  Aviation  Safety  Institute  Award  for  the  6th  consecutive 
year. 
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-  Overall  roadway  accident  rate  was  2,80  as  compared  to  our  objective  of 
3.00  per  100,000  enplaned  passengers. 

-  The  latest  dwelling  unit  count  shows  8201  units  within  the  65  CNEL 
noise  impact  contour  which  is  well  within  the  ANMAP  objective  of  10,898 
by  June  30,  1984. 

A  more  detailed  analysis  of  the  Airport's  performance  is  provided  in 
Section  III,  pages  4-13.  The  Airport's  objectives  are  listed  in  seven 
key  result  areas:  Affirmative  Action,  Community  Affairs,  Cost  Control, 
Energy  Conservation,  Management  Improvements,  Passenger  Services  Improve- 
ments, Physical  Plant  and  Equipment,  Revenue  Generation,  and  Safety  and 
Security. 

Key  performance  indicators  are  listed  in  Section  II,  page  3  which  high- 
light the  overall  operation  measures  of  the  Airport  for  1983-84  in  com- 
parison with  the  same  period  a  year  earlier. 
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SAN  FRANCISCO  INTERNATIONAL  AIRPORT 
THIRD  QUARTER  REPORT 
FISCAL  YEAR  1983-84 


TRENDS  IN  AIRPORT  ACTIVITY 

Flight  operations  at  San  Francisco  International  Airport  during  the  third 
quarter  of  the  fiscal  year  increased  20%  to  95,727  flights  compared  to 
79,680  flights  in  the  third  quarter  of  Fiscal  Year  1982-83.  Enplaned 
passengers  also  increased  from  2,468,344  in  the  third  quarter  of  FY  82-83 
to  2,607,608  this  reporting  period.    This  represents  a  6%  increase. 

Scheduled  jet  aircraft  arrivals  and  departures  increased  19%  from  53,966 
last  year  to  64,171  this  period.    Commuter  aircraft  arrivals  and  depar- 
tures have  increased  28%  from  14,372  to  18,343. 

Cargo  shipments  increased  22%  from  91,131  metric  tons  to  111,037  metric 
tons. 

As  of  March,  1984,  the  Airport  was  being  served  by  48  airlines  includ- 
ing 15  international  airlines. 

SIGNIFICANT  ACCOMPLISHMENTS 

-  a*ie  SFIA  Annual  Passenger  Survey  was  conducted  from  February  23  through 
March  16,  1984.    The  Airport  maintained  an  average  service  rating  of 
3.8.    The  North  and  International  Terminals  averaged  3.9  while  the 
South  Terminal  received  a  3.6  rating.    The  modernization  and  renovation 
of  the  South  Terminal  should  move  the  Airport  closer  to  the  4.0  goal. 

-  SFIA  passenger  service  has  been  improved  by  the  introduction  of  a  fleet 
of  new,  smoother  riding  shuttle  buses.    The  new  buses  seat  thirty 
passengers-perimeter  style,  and  include  a  large  convenient  luggage  rack 
and  garment  hanger  opposite  the  main  door.    T^e  long-term  parking 
shuttle  provides  service  to  5,500  passengers  per  day  while  the  terminal 
loop  bus  carries  2,200  passengers  per  day  for  inter-terminal  movement. 

-  SFIA  and  Oakland  Airport  co-sponsored  a  business  seminar  entitled  "How 
To  Do  Business  with  Bay  Area  Airports"  on  February  6,  1984  for 
minority,  women  and  small  businesses.    Die  seminar  was  well  attended  by 
over  300  business  participants  who  heard  from  airport  administration, 
airline,  and  concessionaire  representatives  as  well  as  representatives 
from  FAA,  HRC,  and  EEO. 

-  Twelve  construction  contracts  were  awarded,  all  within  schedule  and 
under  budget. 

-  Operating  cost  per  enplaned  passenger  in  constant  1980  dollars  has 
decreased  1€%  from  $4.40  to  $3.71. 


I 


A  more  detailed  analysis  of  the  Airport's  performance  is  provided  in 
pages  4-13.     The  Airport's  objectives  are  listed  in  seven  key  result 
areas:     Affirmative  Action,  Community  Affairs,  Cost  Control,  Energy 
Conservation,  Management  Improvements,  Passenger  Services  Improvements, 
Physical  Plant  and  Equipment,  Revenue  Generation,  and  Safety  and  Security. 

Key  performance  indicators  are  listed  in  page  3  which  highlight  the 
overall  operation  measures  of  the  Airport  for  1983-84  in  comparison  with 
the  same  period  a  year  earlier. 
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